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OPERATIONAL PLAN

The 2004–2006 Operational Plan ended on June 30, 2006. As a result of
the planning efforts 79% of the total plan was complete with 100 strategies
completed at 100%. The following benchmarks toward each strategic ini-
tiative were attained:

Enhancing Student Success   81%
Expand Learning Opportunities 86%
Developing Alternative Resources 72%
Expanding Enrollment Management  66%
Embracing a Collaborative Culture 88%

The 2006–2008 Operational Plan that is articulated on the following
pages directly supports the strategic initiatives that were identified in the
2004–2008 Strategic Plan through measurable goals, objectives and strategies. 

The College President and Vice Presidents of Administration, Instruction
and Learning Services, and Institutional Advancement and Enrollment
Services reviewed the 2004–2006 Operational Plan and made additions
and deletions that support the 2006–2008 Operational Plan. For purposes 
of assessment and to align more efficiently with the College’s budgeting
process, the 2006–2008 Operational Plan was taken to the Board of
Trustees for approval on March 19, 2007.

Northwest Iowa Community College is accredited by the Higher Learning
Commission: North Central Association. In an effort to improve the insti-
tutional planning process the College has made an effort to align the planning
process with accreditation. The Operational Planning Teams purposefully
identified appropriate links between operational goals and the current
NCA Criterion (Appendix I). This will allow the College to remain
focused on the Criteria into the future.

VISION
We are driven to be the community college of choice for learning.

MISSION 
Northwest Iowa Community College is a progressive learning college
rapidly responding to the changing needs of our global community.

STRATEGIC INITIATIVES

Enhancing Student Success
Northwest Iowa Community College is dedicated to enhancing 
student success by facilitating processes where every individual 
can realize his or her full potential through learning.

Expanding Learning Opportunities
Northwest Iowa Community College will pursue, strengthen and
expand learning opportunities for our students and communities
through partnerships and new initiatives.

Developing Alternative Resources
Northwest Iowa Community College will aggressively pursue alter-
native resources that will augment programs and facilities.

Expanding Enrollment Management
Northwest Iowa Community College is committed to expanding
enrollment management initiatives to ensure future viability of the
College’s vision and mission.

Embracing a Collaborative Culture
Northwest Iowa Community College faculty, staff and administra-
tion are devoted to embracing a collaborative culture that will serve
as the foundation for quality in student and community learning.
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NCC OPERATIONAL PLAN 2006–2008
Enhancing Student Success: Northwest Iowa Community College is dedicated to enhancing student success by facilitating processes where    

every individual can realize his or her full potential through learning.
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Giddings, Snyder, Plum
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Expanding Learning Opportunities: Northwest Iowa Community College will pursue, strengthen and expand learning opportunities for our 
students and communities through partnerships and new initiatives.
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Developing Alternative Resources: Northwest Iowa Community College will aggressively pursue alternative resources that will augment 
programs and facilities.

Snyder, Plum, Kollbaum
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Expanding Enrollment Management: Northwest Iowa Community College is committed to expanding enrollment management initiatives to 
ensure future viability of the College’s vision and mission.
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Embracing a Collaborative Culture: Northwest Iowa Community College faculty, staff and administration are devoted to embracing a 
collaborative culture that will serve as the foundation for quality in student and community learning.
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NCA-HLC CRITERIA FOR ACCREDITATION

Criterion One: Mission and Integrity
The organization operates with integrity to ensure the fulfillment of its mis-
sion through structures and processes that involve the board, administration,
faculty, staff, and students.

Core Components

1a The organization’s mission documents are clear and articulate publicly 
the organization’s commitments.

1b In its mission documents, the organization recognizes the diversity of its
learners, other constituencies, and the greater society it serves.

1c Understanding of and support for the mission pervade the organization.

1d The organization’s governance and administrative structures promote 
effective leadership and support collaborative processes that enable the 
organization to fulfill its mission.

1e The organization upholds and protects its integrity.

The Higher Learning Commission: North Central Association Criteria for
Accreditation are organized under five major headings.

• Mission and Integrity

• Preparing for the Future

• Student Learning and Effective Teaching

• Acquisition, Discovery, and Application of Knowledge

• Engagement & Service

Criteria Statements: These statements, adopted by the Commission, define
necessary attributes of an organization accredited by the Commission. An
organization must be judged to have met each of the Criteria to merit
accreditation. Sanctions may be applied if an affiliated organization is in
jeopardy of not meeting one or more of the Criteria.

Core Components: The Commission identifies Core Components of each
Criterion. An organization addresses each Core Component as it presents
reasonable representative evidence of meeting a Criterion. The review of
each Core Component is necessary for a thorough evaluation of how an
organization meets a Criterion.
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Criterion Three: Student Learning and Effective Teaching
The organization provides evidence of student learning and teaching effec-
tiveness that demonstrates it is fulfilling its educational mission.

Core Components

3a The organization’s goals for student learning outcomes are clearly stated for
each educational program and make effective assessment possible.

3b The organization values and supports effective teaching.

3c The organization creates effective learning environments.

3d The organization’s learning resources support student learning and 
effective teaching.

Criterion Two: Preparing for the Future
The organization’s allocation of resources and its processes for evaluation
and planning demonstrate its capacity to fulfill its mission, improve the
quality of its education, and respond to future challenges and opportunities.

Core Components

2a The organization realistically prepares for a future shaped by multiple 
societal and economic trends.

2b The organization’s resource base supports its educational programs and 
its plans for maintaining and strengthening their quality in the future.

2c The organization’s ongoing evaluation and assessment processes provide
reliable evidence of institutional effectiveness that clearly informs 
strategies for continuous improvement.

2d All levels of planning align with the organization’s mission, thereby 
enhancing its capacity to fulfill that mission.
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Criterion Five: Engagement and Service
As called for by its mission, the organization identifies its constituencies and
serves them in ways both value.

Core Components

5a The organization learns from the constituencies it serves and analyzes its
capacity to serve their needs and expectations.

5b The organization has the capacity and the commitment to engage with 
its identified constituencies and communities.

5c The organization demonstrates its responsiveness to those constituencies
that depend on it for service.

5d Internal and external constituencies value the services the organization 
provides.

Criterion Four: Acquisition, Discovery, and Application
of Knowledge
The organization promotes a life of learning for its faculty, administra-
tion, staff, and students by fostering and supporting inquiry, creativity,
practice and social responsibility in ways consistent with its mission.

Core Components

4a The organization demonstrates, through the actions of its board, 
administrators, students, faculty and staff, that it values a life of learning.

4b The organization demonstrates that acquisition of a breadth of 
knowledge and skills and the exercise of intellectual inquiry are 
integral to its educational programs.

4c The organization assesses the usefulness of its curricula to students 
who will live and work in a global, diverse, and technological society.

4d The organization provides support to ensure that faculty, students, 
and staff acquire, discover, and apply knowledge responsibly.
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